@ ALL IAN

The Human Programming Interface
No tokens. No tiers. No bullshitting.

Artificial Intelligence was the prototype. All lan is
production.

Standalone parody brand | Tired of Tech launch deck



The market failure

Al is apparently innovation until someone asks for context.

®®® hpi://all-ian/v40/inference

Token pricing punishes the exact behaviour that

o o POST /hpi/vl/ask

creates value: asking more questions. { | | |

"payload": "Can you just take a quick look at this?",
e o . . "mode": "TiredOfTech",
Per-seat pricing punishes collaboration, because organisation_context®: "messy",
. . . "billing": "Salary"
software is now a hostage situation. }
. o o . . 200 OK

Enterprise tiers hide the price until sales has { B

. . . . ::izzwer;; ;a 1s:Ls 20 iguiLc . Here 1is e actual problem.",

ﬁnIShed Snlfhng your bUdget° "sar:c:;Zm_Ieat;gé“:f"\}\rlithginlexpected tolerance"
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Most organisations do not need another Al
wrapper. They need judgement.
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Introducing All lan (TM)

The Human Programming Interface for organisations that have already tried software.

No tokens No tiers No bullshitting
Flat-fee salary-class access means cost per One model. No Pro Max Ultra Platinum Hardcoded alignment layer. Cannot be
HPI call falls with use. Goblin Edition. disabled without voiding warranty.
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Model architecture

Mixture of experts, tragically trapped in one skull.

IT Ops Security Compliance

Systems, support, incidents, continuity ISMS, access, EDR/XDR, SIEM, supplier risk ISO, audit evidence, policies, controls
Broadcast Creative Cynicism

Explain live without killing the audience Brands, ventures, formats, service design Protects production from bullshit
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Training corpus
Not scraped. Survived.
20+ years IT, IS and operations scar tissue.
Scaleup security, ISMS, SecOps, EDR, SIEM, vSOC/MDR and compliance work.

SMB and charity consultancy, site audits, training, digital transformation and
infrastructure upgrades.

Community radio, event hosting and explaining difficult things without sounding like a
dishwasher manual.

Family, pets, sleep debt and the constant knowledge that things could be simpler.
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HPI call flow

From vague human noises to useful output.

Messy input Intent sniffing Context retrieval Bullshit detection Professional Judgement output Sleep
module routing consolidation
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Always On memory

Offline 6-8 hours per day, like a coward.

Daily inputs are amalgamated, recombined,

crosslinked and promoted to long-term memory. Al parallel

- 1 1 Context window = working memory
Low fre.quency m‘emorles.may.acqwre e oy g
embellishment, like any biological autocomplete RAG = "I remember something like this"

Hallucination = confident embellishment

engine with emotional residue.

High-work-mode storage improves recall; weak
notes reduce accuracy.

Interrupt storms from OU#1, OU#2, domestic
cluster or pets may cause context fragmentation.
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Pricing heresy

Cost per HPI call

~the forbidden economics

e All lan: Salary
Token goblin pricin




Commercial terms

Simple, therefore unacceptable to SaaS pricing goblins.

Salary-class On-demand cleanup Charity mode

Works best at GBP 100k+. Ongoing access, Starts at GBP 1,250/day. For Al damage, Limited free allowance plus heavy

compounding context, falling cost per call. fired juniors, escaped seniors and discounts for supported organisations
production soup. worth the model's time.
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Security and compliance layer

Native. Not a paid add-on called TrustCloud Elite.

ISMS design and maintenance.
ISO 27001, 2001 and 14001 experience.

Supplier risk, access control, IAM/SSO, MDM/RMM
and audit evidence.

Endpoint, EDR/XDR, SIEM, monitoring, alerting and
incident response triage.

Policy and training output in plain English.
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Output mode

Board-safe risk summaries, trustee-safe
explainers, technical action plans and the
occasional necessary sentence: "This is
bollocks."



Creative engine

Constraint-based recombination, not random slop humour.

everwished graph Media layer

Simplicity, credibility, no bullshit, profit as side-effect. Radio, shows, hosting, Tired of Tech, Just Duckin' About.

Community layer Venture swarm

charlT, discounts, local resilience, useful work. Bills, Buslane, Green-squared and other suspiciously viable side
quests.
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Plugin ecosystem

Because every Al launch needs plugins nobody asked to install.

ComplianceGoblinTranslator
SupplierWrangler Hardcoded plugin

LegaCySystem Necromancer NoBullshitClause cannot be disabled. Attempts are logged,
mocked and used in future training examples.

RadioVoice

CharityDiscountEngine

TiredOfTechRant

DogWalkDefrag

OffspringModelScheduler

NoBullshitClause
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Known bugs

The scratches have mostly been buffed out. Mostly.

SarcasmLeakage OverBuilder
Vendor decks, Al hype, renewal quotes Small asks hiding a large system
SleepDependency TBDBacklog
Biology. Tedious. Deep defects with no patch ETA
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MemoryEmbellishment

Old, weakly indexed events

CareOverflow

Trying to help more than the invoice
requires



Ad campaign
Fake Al launch. Real value underneath.
YOUR Al HAS A CONTEXT WINDOW. OUR Al HAS 20+ YEARS AND A BEARD.
STOP RENTING INTELLIGENCE BY THE TOKEN.
FIRED YOUR DEVS? CLEANUP STARTS AT GBP 1,250/DAY.
ALWAYS ON* (*offline 6-8 hours for memory consolidation).
NO TOKENS. NO TIERS. NO BULLSHITTING.



Use cases

Deploy where the mess has become self-aware.

Scaleup security and operations maturity.

Charity IT/compliance rescue without enterprise predation.
Supplier/tooling rationalisation.

Al-damage cleanup after team vandalism by spreadsheet.

Technical communication, training, radio and stakeholder explanation.

Creative brand/service development for the project swarm.
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The final claim

Answers are cheap. Understanding is expensive.

All lan (TM): Context in. Judgement out. The cost per
call falls with use, the model improves over time, and
the bugs are at least honestly documented.
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